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Course overview 

This course is aimed at finance professionals with a basic Excel proficiency who want to 

expand their skills and learn functions and techniques used in the development of Best 

Practice financial models in Excel. 

Learning Outcomes 
 

➢ Learn how to apply best practice financial modelling principles to develop Excel 

workbooks and models that are Transparent, Robust, Adjustable, Consistent and Efficient 

(TRACE). The course will cover: 

 

❖ Workbook structure – separating inputs, calculations and outputs 

❖ Worksheet structure – consistent layout between sheets 

❖ Formula structure – learn how to keep formulas transparent and simple 

❖ File management 

 

➢ Understand the tools and functions typically used in Best Practice Financial Modelling, 

including: 

 

❖ Logic functions (IF, AND, OR) 

❖ LOOKUP 

❖ INDEX / MATCH 

❖ SUMIF 

❖ MIN / MAX 

❖ OFFSET 

❖ Conditional formatting 

❖ Data validation 

❖ Range names 

 

➢ Learn how to use binary flags, counters and ‘helper’ cells to simplify complex formulas 

(and avoid using nested IF statements)  

 

➢ Understand how to use the style manager to improve formatting consistency 

 

➢ Learn to use Excel’s built-in tools to troubleshoot issues such as finding the source of file 

size issues, identifying external Links, removing excess styles, identifying inconsistent 

formulae 

 

➢ Learn key short-cuts which will greatly improve your efficiency in Excel 
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Course Modules 
 

➢ Module 1:  Best Practice formatting and workbook structure 

 

➢ Module 2: Formula structure: creating bite-size formulae 

 

➢ Module 3: Looking up data 

 

➢ Module 4: Other commonly used financial modelling functions and 

techniques  
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Course content 
 

Module 1:  Best Practice formatting and workbook structure 

 

Learn the basics of Best Practice Financial Modelling 

❖ Learn how to structure inputs, outputs and calculations to create transparent 

workbooks 

❖ Use data grouping to organise data in sheets 

❖ Learn good file management practices, including file naming conventions, file size and 

calculation speed management 

 

Use the styles manager for consistent formatting 

 

❖ Learn how to set up a styles manager which can be used in all workbooks 

❖ Learn how to create a template workbook which can be automatically accessed 

when a new workbook is created 

❖ Understand how to avoid and address excess styles in a workbook 

 

Custom formatting and data validation 

 

❖ Learn how to apply data validation (such as drop-down lists) to make your models 

more robust 

❖ Understand how to customise formatting in Excel to create user-friendly interfaces 

 

Setting up error checks 

 

❖ Learn how to set up robust error checks 

❖ Use conditional formatting to indicate whether a check is breached or not 

❖ Create an error check sheet and flags which alerts the user immediately when a check 

is breached 

 

Module 2: Creating bite-sized formulae 
 
Improve calculation transparency by avoiding complex formulas and nested IFs 

❖ Learn to use binary flags as a powerful tool to simplify formulas 

❖ Learn how to use logic functions (IF, SUMIF, OR and AND) to create consistent formulae 

which can be copied across columns  

❖ Understand how switches can be used to ensure different assumptions can be 

evaluated without changing the formulae 

❖ Practice simplifying formulae using a combination of these techniques and breaking 

calculations into intermediate steps 
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Module 3: Looking up data 

Develop techniques for looking up data points from a range of inputs 

❖ Understand the difference between robust and error-prone lookup functions  

❖ Understand the importance of a ‘common denominator’ between the input and 

calculation range  

❖ Practice simplifying formulae using a combination of best practice techniques  

❖ Learn various ways of looking up data including direct links, LOOKUPs and INDEX 

(MATCH)  

 

Module 4 – Other commonly used financial modelling functions 

and techniques 

 

Expand your knowledge of functions which are commonly used in Best Practice Excel 

❖ Learn how to use EOMONTH and EDATE functions to create robust timelines 

❖ Create counters which can be used in flags, calculations and data lookups 

❖ Use MIN and MAX to extract only positive or only negative numbers from a range, or 

add a cap and / or floor to a number 

❖ Learn how to use OFFSET and SUM(OFFSET) as a powerful tool in lookups and 

depreciation calculations 

❖ Create a data table to compare the impact of selected assumption changes on key 

outputs  

❖ Learn how to perform IRR and NPV calculations in Excel using the XIRR and XNPV 

functions 


